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Note: All notes are to be read in conjunction with the Powerpoint presentations, which can be downloaded from http://www.cbwiki.net/wiki/index.php/WebCommsHK2007_Presentations. Points made in the text of the presentations are not repeated in the minutes.
NB: Participants are often listed by their country name. Where more than one participant from a country attended, their given name is also mentioned.

Thursday, March 22, 2007
All in attendance…

Key expectations:
Participants introduced themselves in turn and detailed their main expectations for the workshop.
· More info on RSS and web stats (Steven, BIS)

· Compare & contrast public website issues (Christine, USA)
· RSS (Paul, USA)
· Learn practices from other countries, because of imminent relaunch of their site (Sri Lanka)
· Also looking at RSS and web stats post-relaunch (Singapore)
· Learn from other countries. Make access easier for users (Philippines)
· Web 2.0, RSS, web dissemination in general (NZ)
· Web 2.0 impact in future. They’re testing now (Malaysia)
· New web comms trends, incl RSS (Korea)
· All topics of the meeting (India)
· Learn of latest trends (Sylvia, HK)
· Investigating RSS (Raymond, HK) 
· Learn more from tech and user side (Andrew, HK) 
· More experience from the work of others (China)
· Get ideas (Canada)
· Learn, especially on some “micro”/tech issues (Australia)
Round-table: what’s new on the site
Participants, in turn, briefly described some new features of their website. This was usually accompanied by a live demonstration of the features.
Canada  
· font plus/minus links used a lot. Wasn’t found when at top of page though. The current location has provided very popular.
· switched from Atomz to Google search appliance. Users finding things more easily, cheaper. Users familiar with Google interface
China

· Focus mainly on the Chinese website
· This year will do a revision of the website – to increase public participation. More service to the public and two-way communication.
HKMA
· Focusing on content  - ease of finding info. Haven’t been considering major re-design for this reason.
· Lately, focusing on research content – and material of interest to outside HK users

· Making pages easier to print

· November 06 – launched the online learning bit, particularly for younger people. Quite popular. Will evaluate impact after a year. 
· When showing security features of notes, took reference to other websites, esp. ECB and NYFed
India

· Launched 2nd gen site in 2005. Already thinking about 3rd. Amount of data increased so much, needed to consider how to access it.

· Focus on making site more customer-friendly. Has a sub-site. New site coming end of April.
· 14 Indian regional languages. Struggling with issue of fonts. Got 12 universally readable so far. But search is a problem for these.
· Pushing out content management to content providers. Web people can check – for example, there is a problem of pasting stuff from Word. (e.g. with track changes on).

Korea
· Recently revised. Major changes: monetary policy info made more prominent. Front page made concise and simple. 
· New bank note website

· Opinion poll on website

· Note from Canada: nice home page, aimed at general public. Friendly, inflation target up front.

Malaysia

· Been focusing on intranet and content
· Added some new banners – animated promo item on right hand side. For promoting conferences.

· Financial education for children info added. Quiz, games etc.
· Merging banking and insurance product info. There was a blurring of lines between these products.
New Zealand

· Not a lot changed in last 2 years
· Last year revamped CMS. They use Documentum – based on that, they use the CMS called Web Publisher. Allows publication of HTML from a Word doc. With the idea of people updating their own information.

· Ran a survey for 6 weeks. 500 responses.
· Last year, separate site on new coins. Focused by audience.

· Monetary policy challenge for schools.

· Problem: where to put new info on non-bank financial institutions?
Philippines
· Had problems with old site. All depts wanted stuff on home page – looked like a bulletin board. Current site, launched early 06, is simpler – maybe even a little “boring”  - but clearer.
Singapore
· Relaunching

· Next: RSS. At the moment, takes 1 day min. to advise of new content. So the demand is there for a technology like RSS.
· Next: data via web services. But budget issues… all development is outsourced. So there is no internal capacity for development.
Sri Lanka
· Will have style guides for following on the website. This applies bank-wide, not just the website.
· Aim to look professional. White background

· In new website, responsibility for info now with the info source dept.

· Adding Tamil and Sinhala

· Added print page facility

Thailand

· New site coming later this year
· Problem: too many menus = hard to navigate. Will collapse into main topics in new site.
· Stats: working to make them more dynamic. Currently XLS only…
· Plan to produce simplified version of legislation. Perhaps ask outside people to test its understandability.

USA
· Sees a divergence between missions of internet and intranet sites.
Other issues

· China: translation to English sometimes happens 1-3 weeks later

· Canada: used card approach for redesigning navigation scheme 2 years ago

· Canada: issue of depts wanting to get on to home page. Uses bottom-left of home page to satisfy this demand. Still has to be newsworthy, but it’s another outlet, especially for special features. Still needs web editorial judgement, because media reads significance into the contents of the home page – that the Bank is focusing on this in particular.
Paul Barry presentation – Thursday AM

Central bank web communications in its second decade: challenges and risks
· Glossary on RBA website very popular
· Tries to notify at least a year ahead of events. In events calendar.
· Has an archive of last year’s items that were on home page.
· Regarding the “Composition of users” slide: Malaysia asks – how data derived? Answer: Email alert subscriber list. Also lists of subscribers to printed publications. The users would nominate which category they fit into.
· Speeches not so popular. And not as popular as speakers might think.
· Did a risk exercise. Found over 100 risks – staff (backup, succession), tech… see slide
· Risk analysis could be affected by where the web unit is located in the organisation… e.g. if in communications, many of the risks are similar to dealing with the media etc.
· India: what about risk of cyber-squatting? They have two sites in particular giving them problems, one of which looks quite official. Australia said they hadn’t previously identified that risk.

Christine Sommo presentation – Thursday PM
Web work is team work: Public Information in cooperation with IT, Library, Research and Statistics

· Discussion of separation of access statistics between human and machine users. BIS splits them all out. Paul, USA pointed out that machine statistics can be useful in pointing out the importance of these services to internal decision-makers.
· No content on website without web editor approval.
· Search uses software called Autonomy
· Timo, BIS: Discussion of conflict between web-suited writing and other media. Australia: content provider wins
· Discussion on abstracting - Australia/India: no summarisation/abstracts of speeches done, on the request of the Governor. Canada: Press release accompanying all speeches, with a summary of the gist of it. BIS: Speeches all are accompanied by abstracts, written by content provider.
Paul Asman presentation – Thursday PM

Introducing RSS and RSS-CB: what it is, where it is used, how it works

· Presentation contains a lot of tech info, which can be passed to developers.
· GreatNews screenshot: item in yellow is flagged because it contains a keyword specified by the user
· Note that text is often truncated, so good practice in RSS is to put important information or keywords towards the start of the text.
· General aggregators or RSS feed readers will ignore the specific RSS-CB fields.
Brent Eades presentation – Thursday PM
Business cases for RSS-CB: why is it important to you

· One reason RSS can mean fewer server resources consumed is that the content is more concise than HTML pages.
· Can use personalised Google home page to read feeds
· Discussion clarified that RSS is latest news not continuous news. e.g. official exchange rates, updated once a day, not constantly
· BBC has a good terms of use policy for RSS content
Steven Bagshaw – Thursday PM

Peer support in adopting RSS-CB: tools, advice and documentation to make starting easier

· Current wiki at http://www.centralbanks.org/wiki
· Coming soon – will move to http://cbwiki.net 
Other
· Firefox and Internet Explorer 7 web browsers support RSS feeds in a simple manner.
Friday, March 23, 2007

All in attendance.
Three participants have blogs – Paul, USA (internal), Malaysia (password-protected) and Philippines (external).

Brent Eades presentation (Wikis) – Friday AM

Wikis and closed user groups: collaboration to create the RSS-CB specification,

· Folksonomy: based on user-driven keywords, instead of a fixed taxonomy.
· Important feature of wikis is to track the changes, including comments made by a user who is making an edit.
· RSS-CB wiki left open for readers, because it was unlikely to be stumbled upon by those not “in the know”. Also, so bosses and colleagues could look at it.
· However, this wiki is password-protected so that only registered users can edit pages.

· Wikis can provide an RSS feed of recent changes to allow easy tracking of edits being made.
· Allows for formal and informal communication.
· NZ: Any use of this within CBs? Canada: looking at re-evaluating inflation targetting… planning to use a Wiki to garner opinions from invited academics. Paul, US: In FR system, often there are working groups – wikis used often here. Eventually, someone takes content dev’d in a wiki and put it into Word or PDF. This is used on the intranet. Wikis could be useful because it helps update obsolete content, rather than just adding to it. Christine, US: All policies and procedures in her dept are stored on a wiki.
· Timo, BIS: Wikis are seen a techie issue, but they are actually business-relevant. Bosses may have heard of Wikipedia, but that’s it. However, all the different configs of wikis (open, closed groups), dependent on biz requirements, allow many solutions for business requirements. Canada: It is cost-free. Technology is not new. Paul, US: New wikis can be set up very quickly, 1-5 minutes.
· Aust: What are senior mgrs surprised about re: wikis? Paul, US: Ask managers to look at the results… don’t focus on the negative aspects. Aust: Could it be used to develop speeches or policy docs? Paul, US: It could be internally. Probably not being done so at the moment.
· Canada: So far on RSS-CB wiki, all revisions have been stored. Could go back to any version since it started.

Nik Rozaidi presentation, Friday AM
Does central bank blogging work? #1
· Perhaps some role for blogs, but particularly for internal communication.
· Alternative outlet for people whose content might not be suitable for the in-house bi-monthly newsletter
· Idea Mgt System: Put up ideas and invite comments on them
· On internal-facing blog stats – only one blogger had posted in March up to 21 March
· Site for their software: b2evolution.net
· Has been some cases of lawsuits by individuals against bloggers in Malaysia, so there is some caution.
· Canada: Re: not obliging people to have the blogs as work-specific… is there a particular objective for that? To connect people a bit more… Malaysia: yes, indirectly.
· Canada: this can build links between the “silos”.
Christine presentation, Friday AM

Does central bank blogging work? #2
· (Would prefer PPT not to be spread around)
· Technorati website can be used to track blog mentions of your bank
Brent presentation, Friday AM – post-coffee break
It is not who we are but what we do: website usability redefined by Google #1
· Believes search engine optimisation (SEO) is better through having good content, valid HTML, text instead of images and Flash, rather than using “tricks” of the SEO marketers.
· “monetary policy” on google.ca – wikipedia is #1 result. Until recently, BOC page was #1.
· Monetary policy appearing in title, matters to Google
· Monetary policy as a heading in the HTML (in <H1> tag) affects Google.
Timo presentation, Friday AM

It is not who we are but what we do: website usability redefined by Google #2
· Link to PDFs from Google, usually the user reads them and goes away.
· Usability rule: is that you should know what you’re on at all times, and how to navigate around it.
· Going to bis.org websites frames the PDFs with the BIS navigation
· Developed using an IFRAME in the HTML.
· This is based on an assumption that the more traffic the better. Increases exposure to the research work done.
Paul Barry presentation, Friday AM

The importance of data; tools and methodology for presenting it

· 30% of site hits on stats pages. But also, RBA tries to put key stats on the home page as well, so even some of the visits to the home page could be for discovering statistical info.
· Policy and analysis docs also contain statistical graphs. The data underlying them is not published though.
· RBA has data going back to the 1940s for some stats, and even back to 19th century for others.
· Chart pack – not a huge number of charts there, however making this selection is also useful info for users. They know what are the key statistical categories.
· Interest rates data most popular for trends/historical graphs. Exchange rates data were more popular for current values and not so much for tracking trends.
· Alphabetical list of statistics was much requested and has proven very popular.
· Timo: Edward Tufte’s book on presenting stats data is very good.
Paul Asman presentation, Friday AM

Different tools for different audiences: how the New York Fed delivers data

· FTP access to statistical data discontinued Dec 2006. Quite a lot of negative feedback externally and internally on that. However, IT security people had advised to shut down FTP access.
· Mentions SDMX – more info can be found at http://www.sdmx.org – it stands for Statistical Data and Metadata Exchange. Initiative of UN, EuroSTAT, OECD, IMF etc etc
· Trying to put entire relevant statistical info into the title, for human consumers of the RSS feed.
India: Providing time series data in various categories since 1947. Allows drawing of data from many categories for the user. Allows download in PDF and CSV format. Demo done of report and query tools in the “Database on Indian Economy”.
Timo, BIS: Demo of http://map.search.ch and http://www.gapminder.org - Next release of GapMinder is said to allow plugging in of data to it. GapMinder has recently (March, 2007) been purchased by Google – it remains to be seen what they do with it.
Jacob Gyntelberg presentation, Friday PM
What do Asian research networks need?

· Not trying to produce another library with this collection of resources.
· RSS will be an important part of the research networks. 
· Hopes that network member central banks could then use the RSS feed to include content on their websites. Saying “we are a member of this network…”
Demo by Andrew Tam of HKMA of their new website
· CMU Bond price bulletin
· Particularly interesting is RSS feed. Site driven by a database and CMS.
· Data providers can log in to provide their data/prices
· Each bond has its own RSS feed… add to Google and Yahoo! buttons provided, as well as direct XML access.
· Plan to introduce RSS feeds for other stuff later.
Timo Laurmaa, presentation Friday PM
Asian Research Networks: Demonstration of alternatives with or without RSS-CB

· Demo of CB research hub on BIS.org
· Noted problem of different formats of author names. Sometimes only surnames, sometimes surname first, sometimes last etc. Makes it less re-usable.
· Screenshots of crawling software.
· Additional problems are that HTML formats can change. Also, if central bank sites put their working papers by year, then more manual processing needs to occur for the aggregation to keep working.
· Research hub round table – what new series are there for the BIS.org central bank research hub?
· Singapore: Singapore site will change soon, so this will break the crawler any way.
· Sri Lanka: Adding research papers soon. New website very soon, so new crawler code will be required.
· Thailand: something additional to appear. Don from BoT will send the URL.
· NZ: Docs from 2007 are missing.
· Malaysia: Papers only very occasional.
· China: Will advise if papers series ever becomes available in English.
· India: Papers only appear very occasionally.
Discussion of Content Management Systems

· Canada: On intranet, using a CMS called Percussion - $500,000. Disappointing so far. Doesn’t handle bilingual issues well. Bank of England uses it – no probs. But bilingual capabilities – problems. Internet site, no real CMS. Hand-made systems. He thinks CMS not really necessary for Internet at this time.
· Australia: no real CMS either.
· China: looking to add gov speeches, news etc. with RSS feeds. Hoping to do more changes.
· HKMA: small CMS. Developed it themselves. Had problems with time taken to develop it and developer skills. Now it is working well. Allows distributed content contribution. Has English, Chinese traditional and Chinese simplified. 
· India: No CMS. Content comes from different departments with different processing systems. Web Manager is outsourced, so they don’t want anything that goes on to the site automatically. Do have a content mgt tool however. Australia: why outsourced web mgr position? India: in 1996, didn’t have the know-how – took on an outsider. He was very good. Different company now – not so efficient, but the bank is not so confident of taking on the load themselves.
· Korea: Since 1997, used a CMS. Finds it convenient. It is additional work to do translations. Planning RSS feeds. Asked about who does abstracts for RSS feeds. US: Editors. Korea: what if there is a mistake. Australia: This is an important question of risk. You don’t want summaries always.
· Malaysia: Since 2002. Homegrown. Linux, Apache, MySQL, PHP platform. Because open source, extensible through middleware, to link up to various databases. Users are provided form fields. Statistics are also stored in this CMS, although it’s not a full time-series database. English, Malay and Chinese supported, plus some Tamil. Departments update the content themselves through the use of forms. Hit submit, then it goes through an approval process. Used for external site and intranet. Very successful on intranet. High simplicity of setting up websites. Because of the platform, it was not difficult to add RSS feeds. Also, can support the Asian research networks quite easily. 
· Tea break – Friday afternoon
· New Zealand: Till Nov 2006, was using HTML Transit – converts Word into HTML. Not an easy system to use. Licences were very expensive, so could only afford 3, which meant only 3 people could publish to web. Now using a system called WebPublisher. Working out quite well. 
· Philippines: For news and releases, have a CMS. Problem is the approval process. Get materials very late – no time for approval. Have an interactive database for the statistics. Don’t use a CMS for things like research papers.
· Singapore: Much better CMS than previously. Has an approval process. Updates are done by the users directly themselves. Problem: different depts use different stylesheets. Started with central updating – but there was no ownership, so the page becomes obsolete. Now the depts have more ownership of the content. CMS is TeamSite.
· Sri Lanka: Publish speeches as PDF. The dynamic pages are in HTML. No CMS.
· Thailand: Presently, no CMS. Using DreamWeaver. Used Microsoft CMS previously – failed miserably. Using MS Office ? Server. It works. Major problem is with copying and pasting from Word or Excel, the formatting gets mangled. Also have the problem of different departments having different styles – even fractions.
· USA: Mildly coerced into using TeamSite, managed in FR Chicago. Competent. It’s OK. Has versioning. Other depts won’t use it, so gained no benefits from that. Wasn’t easy or cheap to implement. Scale and time requirements of the site were difficult to do correctly.
· BIS, Steve: Typo3. Open source. Very good!
· BIS, Timo: Homegrown database-driven site. PDFs on file server, everything else in the database. Flexible. Have one developer, who can make changes very quickly and powerfully. Evaluated CMSs – none matched requirements. The preferred package was very expensive (million CHF) – but also couldn’t have afforded the 1 or 2 developers required. Was one major catastrophe – the developer left 3 months after launch. Risk management an issue – single developer of homegrown system.
Paul Barry, panel discussion, Friday PM
Cooperation in central bank web communications

· Online cooperation?
· Staff exchanges?
· Paul, US: Web people not at high enough level to institutionalise regular face-to-face meetings.
· Paul, Aust: Management would prefer online communication. Meetings are expensive.
· Jacob, BIS: There were reservations when eBIS came in in 2002. But when it replaced massive amounts of faxing, it was seen as an improvement.
· Paul, Aust: Teleconferences don’t really work. Online communications are enhanced by knowing each other beforehand.
· Sri Lanka: Meeting is useful because she knows there are others doing the same work. Opens up eyes to what other people are doing – not the only ones. Now have new contacts with people in other countries.
· Malaysia: Costs are the major issue.
· Timo: Thanks to Candy for her organisation of the event…
Action points
· List of email addresses – put on wiki – Steve by 28 March.
· If anybody knows of other people at their bank to join the wiki, email steven.bagshaw@bis.org  -  all
· Additional research series on to research hub – Timo
· Minutes on wiki – Steve by 28 March
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