Central Bank Automated Content Exchange Collaboration Group Charter
Purpose

To foster collaboration, communication, and the exchange of information and knowledge among its members in the creation and use of automated content. 
Objectives

While reserving the right to adapt to changing technological trends, the Group recognizes XML in its many forms as the principal representational scheme for automated content, and will endeavor to create common XML representations. In particular, the Group aims

· To achieve common representations of statistical information that central  banks provide;
· To agree on a common vocabulary for describing such information;
· To develop working prototypes to test the feasibility of such representations under different business cases, sharing each other’s work and expertise in the development of such prototypes;
· To present common responses to any bodies providing tools for its work, such as the SDMX Consortium.
Membership
	Institution
	Current representatives

	Bank of Canada
	· Brent Eades
Senior Consultant, Web Communications

	Banco de México
	· Alejandro García Kobeh
Director of Information Coordination

· Mauricio Javier Hurtado Figueroa
Analyst of Information Organization

	Federal Reserve System 
	· Paul Asman
Staff Director 
Federal Reserve Bank of New York

· Sandra A. Cannon
Chief, Economic Information Management
Federal Reserve Board

	Bank for International Settlements
	· Timo Laurmaa
Head of Web Communications


An institution can withdraw in membership at any time for any cause without penalty.
Structure
Chair

A chairperson will be elected for a term of one year on a rotational basis. The Chair will be accountable for the following responsibilities:
· Present and follow up group responses and requests
· Monitor the progress of group projects and alert about events that could slow or stop their progress 
· Propose the agenda for the group meetings
Secretary

A Secretary of a different institution from the chairperson will be elected for a term of one year on a rotational basis with the intention of succeeding the chair on the following term. The Secretary will be accountable of the following responsibilities:
· Organizing the group meetings, including logistics and agenda coordination 
· Keeping records of group meetings

· Assisting the chair in communicating with group members

· Ensuring that all documents and relevant communications produced by the group are stored in the e-Collaboration tool established for that purpose.

SUMMARY OF OPERATING PROCEDURES 

Meeting Process 

Meetings are to be held as required, but at least once a year (spring or fall). Meetings should be hosted by each institution on a rotating basis. The host institution is responsible for all scheduling, logistics, and management of the meetings. Meeting agendas (subject to the group’s final approval) are developed by the host institution in collaboration with the other members. All potential agenda items should be submitted to the Secretary who will forward them to the rest of the group. The final agenda should be distributed to all members at least 10 working days prior to the meeting. The group may allow time for presentations and participation by non-members regarding agenda items. 

Decision Making 

All decisions are to be made by consensus. Consensus is defined as an understanding by all representatives, arrived at through discussion and compromise. Although it may not be each representative's preferred result, it is a result that all representatives can accept and support. Agreements reached by representatives of member institutions will be considered definitive until approved by the proper levels of each organization. 
Each member institution may present its own positions to any organization without regard to the group’s common responses and request for enhancements.
Responsibilities of Members 

Each representative has a responsibility to participate actively in discussions and decision-making. 

Each representative shares responsibility for the effectiveness of the group's collaborative problem-solving and decision-making processes. 

All member institutions, regardless of whether their representatives are present at the meetings, are expected to support the Group decisions and assist in their implementation to the extent that the decisions are definitive. 

Communication Mechanisms

The group has agreed to use an e-collaboration site to foster efficient communication and knowledge sharing among representatives.
A tracking system (Action Plan) is to be developed by the group to track major projects including action items, performance measurements, progress and accomplishments. The system should be updated regularly with summaries provided to the group by the Chair ahead of the meetings. The group expects to use these meetings to determine whether to renew its procedures and/or to make changes in any aspect of the partnership. 

Amendments 

The group, through mutual written consent and approval by member institutions, may alter, amend, or revoke this Charter or any of its operating procedures at any time and may adopt additional procedures as it deems necessary.
Appendix A: Positions for 2006
Chair:



Secretary: 


Appendix B: Key lines of action for 2006
· Establishment of an SDMX Structural Definitions Maintenance Agency. 
· Definition of SDMX key families to represent common central bank data, such as exchange rates, interest rates, etc.
· Development of a common vocabulary, list of concepts and codelists to be used in the definition of the key families.
· Implementation of a prototype registry.

· Development of working web services prototypes to interchange information.
· Request of enhancements to the SDMX Consortium.

· Development of common RSS representations for news, announcements, and speeches

· Development of a common RSS representations for data for which RSS is an appropriate delivery mechanism.
